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AGREEMENT BETWEEN THE EAST CENTRAL IOWA COUNCIL OF GOVERNMENTS,
LINN COUNTY, AND FEED IOWA FIRST
FOR RURAL RECOVERY PROJECTS RELATED TO ECONOMIC RECOVERY AND RESILIENCY

THIS AGREEMENT is by and between the East Central lowa Council of Governments (herein called
“ECICOG"), Feed lowa First, and Linn County;

WHEREAS, ECICOG has accepted a proposal from Feed lowa First in which ECIGOG will provide funding
related to economic recovery and resiliency due to the COVID-19 pandemic through the Equitable Land
Access (ELA) program;

WHEREAS, the ELA program connects individuals from marginalized communities to land and injects
equity into the farming process by providing seeds, equipment, and guidance from germination to sale
of produce.

WHEREAS, the ELA program supports economic recovery by promoting entrepreneurship within
minority populations that are particularly vulnerable to COVID-19 impacts;

WHEREAS, eligibility for funding through the Rural Recovery Challenge requires involvement from a
government or economic development agency;

NOW, THEREFORE, it is agreed between the parties hereto that:

SCOPE OF SERVICES/DELIVERABLES PROVIDED BY FEED IOWA FIRST TO ECICOG AND LINN COUNTY:

Feed lowa First to provide the following services to ECICOG and Linn County:
Marketing/Outreach

a. A website will be purchased, developed and used as a marketing and outreach point to generate
awareness of and interest in the ELA program. Content related to the ELA program will be
available in English and translated into Swahili, French, and Spanish.

b. A new logo and graphics will be designed and embedded on website.

c. Development of print materials to reach individuals from marginalized communities will be
generated and distributed through various channels. Content related to the ELA program in
these materials will be available in English and translated into Swahili, French, and Spanish.

Development and Procurement Channels

a. Exploration of produce markets with an intent to purchase a minimum of three seed species for
growth on site.

b. Arrange for a minimum of three meetings between a contracted community partner and local
produce markets to assess community needs and market demand for various produce.



c. A minimum of one procurement contract will be drafted and will be utilized for the sale of
produce farmed under the ELA program.

d. Distribution guidance will be developed to expand produce sales under the ELA program.

PAYMENT FOR SERVICES/DELIVERABLES:

All services and deliverables will be provided by Feed lowa First by June 30, 2021. Feed lowa First shall
provide written updates to ECICOG and Linn County on the status of the services and deliverables
monthly until disbursement of the final payment.

ECICOG will provide two installments of payment to Feed lowa First:

e The first installment of $2,500 will be payable upon signature of this contract.
The second installment of $2,500 will be payable upon completion of the deliverables stipulated
in the scope of services/deliverables.

GENERAL PROVISIONS

Changes to be in Writing

None of the covenants, provisions, terms, or conditions of this Agreement shall be modified, waived, or
abandoned, except by a written instrument duly signed by the parties. This agreement contains the
whole agreement of the parties.

Hold Harmless

Feed lowa First shall hold harmless, defend, and indemnify ECICOG and Linn County from all claims,
actions, suits, charges, and judgments whatsoever that arise out of Feed lowa First’s performance or
nonperformance of the services or subject matter called for in this Agreement.

Severability

If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be affected
thereby and all other parts of this Agreement shall nevertheless be in full force and effect.

Duration

This agreement may be modified by mutual consent of authorized officials from ECICOG, Linn County
and Feed lowa First. This agreement shall become effective upon signature by the authorized officials
from the ECICOG, Feed lowa First, and Linn County and will remain in effect until the disbursement of
the final payment.



SIGNATURES: In witness thereof, the parties to this agreement through their duly authorized
representatives have executed this agreement on the days and dates set out below. The effective date
of this agreement is the date of the signature last affixed to this page.

EAST CENTRAL IOWA COUNCIL OF GOVERNMENTS

Karen Kurt Date
Executive Director

FEED IOWA FIRST

Carter Oswood Date
Feed lowa First

LINN COUNTY

Stacey Walker, Chair Date
Linn County Board of Supervisors



LINN COUNTY PLANNING & DEVELOPMENT s
JEAN OXLEY LINN COUNTY PUBLIC SERVICE CENTER

935 2ND ST. sW LinnCounty.org
CEDAR RAPIDS, 1A 52404
PH: 319-892-5130 | FAX: 319-892-5155 COUNTY
MEMORANDUM
TO: Board of Supervisors
FROM: Les Beck, Director
DATE: January 29, 2021

SUBJECT: Agreement between ECICOG, Linn County and Feed lowa First

Attached is a proposed agreement between the East Central lowa Council of Governments, Feed
lowa First, and Linn County. ECICOG received money through the CARES Act for rural recovery
projects, and has awarded $5,000 to Feed lowa First for a proposed Equitable Land Access program.
The ELA program will provide marginalized populations with access to land for farming. FIF is
farming about 3 acres at the Dows Farm, which will be used by FIF as part of the ELA program.

The only reason Linn County is a signatory is because eligibility for funding requires involvement of a
local government or economic development agency, which FIF is neither. No funding will flow
through Linn County.

Also attached for the Board's information is the ELA proposal submitted to ECICOG by Feed lowa
First.

The County Attorney’s Office has reviewed the agreement.



Feed Iowa

FIRST

Mission Statement: To combat food insecurity today and tomorrow by growing
food and farmers.

Organizational History: Sonia Kendrick launched feed lowa First when she
returned from Afghanistan as a combat veteran. Sonia saw the effects of hunger in
the citizens of Afghanistan. She was surprised to come home to America and find
that her state of lowa had over 350,000 food insecure citizens and that we import
over 90% of our food. Sonia took passionate and decisive action, creating an
organization now recognized as a national model.

Target Populations: Feed lowa First serves people at food pantries, economically
depressed neighborhoods, and food deserts. The population we serve includes
people with high medical bills, the disabled, the elderly, children and families,
young adults, and immigrants. Fresh, chemical-free produced is distributed at no
cost on a no questions asked basis weekly.

Impact in 2020: In the 2020 season the organization has expanded to 26 urban
farm sites around the county, and has at present distributed 48,0001bs of fresh,
chemical-free produce to the food-insecure in Linn County. With a lease signed
for an additional 2 acres, the organization is excited to increase this production,
while allowing people from the community access to increase resilience within the
county.

Executive Director: Carter Oswood

Number of Staff: 1 Full-Time Employee / 1 Part-Time Employee / 2 AmeriCorps
VISTA Members

Overview of the project (including estimated timeline) i

Feed lowa First is seeking funding for rural outreach to establish and grow the
Equitable Land Access program in rural Linn County. The Equitable Land Access
(ELA) program supports diverse (immigrant) farmers who have farmed in their
home counties. Feed lowa First will aid and support ELA farmers in the form of
accessible land, seed starting, basic equipment, and assistance with local market



contracts for income generation though selling locally.

We have learned that many communities drive hours (Minneapolis and Chicago)
for basic traditional greens and produces that can be grown locally. We have also
learned from small business owners who cater to specific diverse populations, that
they buy from growers in other states or several hours away because they cannot
find a grower locally for certain vegetable. An example is white eggplant, that are
in high demand by populations in and around Cedar Rapids, but the nearest grower
is west of Des Moines and there is more demand than supply.

Feed lowa First has identified the first ELA farmer with one acre at the Dows farm
and is seeking funding for building rural partnerships, rural outreach and
marketing, and market exploration to work with potential farmers to meet local
market needs.

Timeline:

e November 1, 2020 — ELA program announcement and commencement

e November 5, 2020 - Interview and tentative placement of first ELA farmer
for pilot ELA program

e December 2020 — Creation of webpage and marketing material for urban
and rural outreach

e December/January 2020 — translation of materials to French, Swahili and
Spanish

e January 2021 — Creation and supplementation of partnership for greater
reach into the rural area

e January 2021 — Diverse farmer focus group with translators

e January — meetings with local buyers to understand timelines and produce
needs

e January 2021 — Creation of local market contracts
January/February 2021 — Identify 2-3 diverse farmers for pilot program

e March 2021 — Begin field pilot of ELA

Goals of the project ik

There are four goals that this project will accomplish:

1. Establish partnerships within Linn County to reach diverse (immigrant)
farmers within Linn County and specifically in rural communities and
areas. Expand current partnership with lowa State Extension to canvas rural
parts of the county.

2. Plan and initiate ELA rural outreach to target minority populations who
have previously farmed or are interested in farming for income generation.



3. Hold focus groups and advertise the program through website, mailers and
to minority communities throughout Linn County.

4. Meet with local produce buyers to identify local market avenues, produce
demand, and expectation of produce quality and harvest time.

How the project positively impacts rural areas of the region st

This project with positively impact the rural areas by exploring the assumption
that “all immigrant populations live in the urban areas” by seeking out diverse
individuals who are established in rural parts of the county. Though partnerships
Feed lowa First will identify the needs and interest of diverse populations in
farming within Linn County and lend support those who are experienced or want
to farm.

While the Dow’s farm will be a functioning farm it also will serve as an education
center for the Linn County community to experience non-transitional crops and
farming practices while adhering to environmental farming practices.

How the project connects to economic recovery and/or resiliency is»!

This project provides programming structure to support diverse farmers. The ELA
program removes many of the barriers (financial, equipment, land access) for
farmers to purse an income to support their livelihood and families, especially
during a time of economic vulnerability.

Identifying local markets builds local revenue as local as residents can buy
culturally appropriate food grown locally in Linn County and local restaurants and
small groceries can buy from local producers instead of sellers from out of the
county or state.

Estimated budget and how the awarded funds will be used is»!

Funding from this grant will build a framework for this program to identify
farmers, establish partnerships to reach into the local community, and identify
local market within Linn County for direct sale.

e Establishment and expansion of rural partnerships  $1000
e ELA Website and print materials $1500
e Translation services for print and meetings $1500
¢ Identifying local markets and selling guidelines $1500

Total $5500
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